STATE OF MARYLAND
RESPONSE OPERATIONS PLAN
(SROP)

March 2015

A CENTER FOR PREPAREDNESS EXCELLENCE




THIS PAGE INTENTIONALLY LEFT BLANK

A ENTER FOMREPAREDNHSECELLENCE



Signature Page

The State of Maryland is committed to a consistent and inclusive approach to ensuring all stakeholders
have the tools they need to save lives, protect public health and safety, and protect property and the

environment.

J <

/| Lax %{zﬂ./)/,\, d

/

Kate Hession
Director, Operations Support Directorate (Acting)

Maryland Emergency Management Agency

ALY

NS
Brendan McCluskey

Director, Preparedness Directorate

Maryland Emergency Managemefgency

Ased M0
Z/ / l//J/Z( f %,,-w_
_‘ y <
lzgmetll/ﬂ(/lalléltte

Executive Director

Maryland Emergency Management Agency

A ENTER FOMREPAREDNHSECELLENCE



THIS PAGE INTENTIONALLY LEFT BLANK

A ENTER FOMREPAREDNHSECELLENCE



State of Maryland Response Operations Plan

Table of Contents

SIGNALUIE PAGE. ... it e e e e e e e e e et b e r e e e e e e e e e e e =3-
TaADIE OF CONENTS..... .ttt e e e e e e e e e e e e e e s e e e e e annes L.
JLIE= L1 (ST 1 i T U PR Ii
LISt Of TADIES ... .ot e s iii
Record of Iterim Changes........cccoooeiiiiiiiiie e VI
ACTONYMS AN DEFINITIONS. ......uiiiiiiiiii e e e e e e e e e e e anad Vil
ReSpoNSe MiISSION StAtEMEIL. ... ....uuuiueiiiiieieeei e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeeeeaeenes 1
l. 00 1o PP 1
I. Y o0 01T 1
[l GOAUS... ettt e e e et e e e e e e 2
V. Response Planning Facts and ASSUMPLIQNS...........cooeeeiiiiiiieeeeeceeeeeeeeeeeeeeeeeeeeeeeee, 3
V. RESPONSE DOCIINE ....ciiiiiiiiiiie ettt e e e e e e e e e s e e e e eeas 5
VI. PlanOrganiZation...........ccoooeeeiiiiiee e 7
VII.  CapabilitieS fOr RESPONSE........uiiiiiiiiiiee e 10
VIII.  Concept Of COOTAINALIAN........coiiiiiiiiiiiie et e e e e e e e e e e e e e e e e nanes 22
IX. Concept Of OPEratiONS.....cccoiiii e 25
X. Maryland Joint Operations Center (MJOQC).......coiiiiiiiiiiiiieei e 30
XI. State Emergency Operations Center (SEQQC) ........uuuuiriiiiiiiiiiiiiieeese e 32
XIL. SENION POICY GIOUP. .. cueiiiiiiieiiiiiiitt ettt ettt e e e e e e e e e e e e e e e e e e e e anaeneees 34
XIll.  State Emergency Operations Center Command...............coovvviiiiiieieeeiiiiiiiiiieeeeeeeens 36
XIV.  FIiNANCe/AAMIN SECHQM . ......uuiiiiiiieiiiiiitii et e e e e e e e s eeeeeaeaeeaaaas 45
XV. State Emergency Operations Center LOgISBGSHON..........ccoovviviiiiiieeiiiiiiiie e, 50
XVI.  Planning/Intelligence SECHQAN............cooiiiiiiiiiiee s 92
XVII. OPErationNS SECHAM . ........uuttiiiiiiiiiee et ie ettt e e e e e e st e e e e e e e e e e s s aabb b eereeeaeaeeeas 63
XVIIl. SEOC Relationship To Other Iftate Operation€enters.............ccevvvvvvviiiieeeeeeeennnnn /D
XIX. National Capital Regional Coordination..............ccccuvveeeieeeeeeeniiiiiiiiiiieeeeeeeeeeessesnnnd 1
XX.  Alternate Response Architectures and Applications.............ceuvvvvvviivviiiviiiiiiieiinennnnns 9

A ENTER FOMREPAREDNHSECELLENCE i



State of Maryland Response Operations Plan

XXI. Demobilization and Recovery OPeratiOnsS.............uuuuerrurrmmmirnsnnasssasseasseeaeseasaaeens 80
DO | R B T = T = 11 o] 3SR 83
XX Federal ASSISTANCE .........ooiiiiiiiiiii et e s e e e e e e e s s ban e e eeeaaeens 90
XXIV. Mutual ASSIStaNCe COMPACES........uuuiiiiiiiieeeeiiiiiiiiie et e e e e e e e aneneees 94
XXV. Planning Process and Plan MaintenancCe..............eeeeiviiarirmiiiiiiiiiiiieeeee e 100

Table of Figures

Figure 1- The Maryland Emergency Preparedness Program Plan Hierarchy....................... 7
Figure 22 SROP COMPONENTS.....cciiiiiiiiiiiiieieieae e e e ettt re e e e e e e e s sssinseseeeeeeeeeeeessnnnnnnsnneeeessl
Figure 3 Mission Area INterdePENUENCE. ..........uvvuriririiiriiree e e e e e e e e e e e e e e e e e e e e aaaaaaaes 3
Figure 4 Response Mission Area Capabilities............cooviiiiiiiiiiiiiiiiieiieeeee e 10
Figure 5 Coordination STHUCTUIE............uiiiiiiiiieee et 22
Figure 6- DUty OffiCEIr PrOCESS........ccooiiiiieieieeeeeeeeeee e e e e n e e e aaeas 27
Figure 7- MJOC OrganiZatiQ.............eeeeiiiieeeiieeiiiieee et e e e e e e e e snaee e e e e e e e e e s s annbbeeereeeeeaens 31
Figure 8 State Emergency Operatio@enter Organizational Chart.......................cceeeee 33
Figure 9 SEOC Advance Team Formal RelationShips. ..., 34
Figure 10 SPG and JOG SEOC StrUCLULE........ceeei e e e 35
Figure 11 Command Section OrganiZatiOn............cccueeeeiiiiiiiiniieeiieeee e e e esiiiireeeeee e e e e e 36
Figure 12 SEOC Commander .. ...ttt 39
Figure 13 JIC Organization.............eeeeeieeeeiiiiiieiiiieiieeeeeeeeessssiinnsseneeeeeeseessssnnsnsnneeeeeeeeeen 41
Figure 14 Joint INfOrmation "I".........ooi i e 42

Figure 15t dzo f AO LYy T2 NXYI G.A.2). . hFIFAOSNI.AG.1.L.h0.. 484

Figure 16 Finance/Admin Section Organization..............coocuriiiereniiieeeeeieee e A5
Figure 17 FINaNCe/AMIN "F" PrOCESS........cuuutiiiii ettt e et e e e e e 48
Figure 18 SEOC LOQiStiCS OrganiZatiDN.............ueeeiiiieeeeeiiiiiiiiiieieeeeae e e s e sssiinreseeeeeaaeeesaans 50
Figure 19 Planning Section OrganiZzatiOn..............cooiiiiiiiiiiee e 52
Figure 20 Information Management PrOCESS ........ccoiuiiiiiiiiiiieie e 54
Figure2:{ 9h/ t &I yYAY. I . t.NROSEA . . .QL e, 59

A ENTER FOMREPAREDNHSECELLENCE ii


file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507964
file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507972
file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507974
file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507975
file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507976
file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507978
file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507979
file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507980
file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507981

State of Maryland Response Operations Plan

Figure 22 SEOC OperatioNS SECHOMN. .........uuuiiiiiiiiieees e ee e e ee e e e e eeeeaeeaeaeeaaaaaaaaeeeeeeeeereeeeeeeee 63
Figure 23 MiSSION REQUESE PrOCESS.......cciiiiiiiiiiiiiit ettt e e e e 65
Figure 24 SEOC Coordinating StrUCLUIES...........cuvvvrieriiiiiiieiiiininiieen s s e e s e e d 66
Figure 25 State Support to Local Emergency Operations Centers............ccccveeeeeeeeeeennnnns 73
Figure 26 Maryland Emergency Management REQIONS.............uuuuurrirmmuiiiiiiiiiensseeeseeeeeeenns 74
Figure 27 Recovery Continuum: Description of Activities by Phase...............ccccviiiienen. 81
FIgure 28 MULUAI ASSISTANCE. ........uiiiiiiiiiiii ettt e e e e re e e e e 84
Figure 23 Damage ASSESSMENT PrOCESS.......ccooiiiii it 88
Figure 30 Federal SUPPOrt COOrdiNALION...........uuviiiiiieiiiiiiiiiiiee et e e 92
Figure 31¢ PreC EVeNnt Preparations.............ovvvviieiiiiiiieiiiiiiiieiinsssss s s s e s s e e e s e naeneaeas a5
Figure 32; ACHVALION PrOCESS.......cuiiiiiiiiiiiiiti et e e e e e e e e 95
Figure 33 Request and Offer PrOoCESS.....cccooviiiiiiiii e, 96
FIQUIre 34 RESPONSE PrOCESS. ... .uuuiiiiiiiiiiiee ettt e et e e e e e e e s reeeeaeens 96
Figure 35 ReIMDUISEMENT PrOCESS. ... ..uuuuiiiiiiieiiisie e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeeees a7
Figure 36¢ MEMAC ProcegSIimplified)..........cooiiiiiii e 99

List of Tables
Table 1- Response Mission Area Capability OVEIVIEW. ..........oocuvviiiiieeiiieee e 11

Table 2¢ Maryland Response Capabilities and Emergency Support Function Primary Agency(ies)

............................................................................................................................................ 24
Table 3 Response Operational Status Levels..........ooooviiiiiiiiieiieee e 26
Table 4 Situational AWAreNESS TOOIS......coiiiiiiiiiiie e 60
Table5al NBEf I YRQA 9 YSNHSY.0-8. . {.dzLILR NI....C.dzy.Q.0.A.8% &
Table 6 MAC VEISUS UAC ...ttt e et a e e e e e e e e e enbbane s 79
Table 7- State Critical Information Reporting Requirements (SCIRR)...........ccccvviiivinnne. 104
Table 8 MarylandAgencies and DepartmMents.............uuiiiiiiiiiiiiiiiiie e 111
Table 9 Other Supporting Organizations, Agencies, and Departments...............c.oceee..... 112
Table 10 Response Capability to Emergency Response Crosswalk.................eevvvveennnes 113

A ENTER FOMREPAREDNHSECELLENCE iii


file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507984
file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507989
file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507993
file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507995
file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507997
file:///C:/Users/nlanigan/Desktop/State%20of%20Maryland%20Response%20Operations%20Plan%203rd%20Edition%20kh%20edits%20-%20ew%20edits%20-%20NL%20edits.docx%23_Toc411507998

State of Maryland Response Operations Plan

I o] TSI N T = O 4 1= AR

A ENTER FOMREPAREDNHSECELLENCE iv



State of Maryland Response Operations Plan

THIS PAGE INTENTIONALLY LEFT BLANK

A ENTER FOMREPAREDNHSECELLENCE



State of Maryland Response Operations Plan

Record of Interim Changes

REV #

DATE

NAME OF
RECORDER

SECTION(S)
CHANGED

DISTRIBUTION
(Full/Ltd/No)

February 19 2014

Jordan Nelms

Acronym and Definitions; IV, \
VI, VII, X1l XIX, XXIV, Appen
A

Full

July 2 2014

Nicole Lanigan

Acronyms and Definitions;
Table of Contents, List of
Figures, List of Tables, Tables
4, 7; Figures 6,8,10,16; X,
XV, XVII, XIX, XX, XXIV,
Appendix D

Full

February 12015

Nicole Lanigan

Acronyms and Definitions;
Table of Contents; List of
TablesTable 1Table2, Table
8, Table 9, Table 10, Table 5
List of Figures: Figus&@-11, 15
17, 21,22,25,38B6; XI, XXIV

Full

March 3, 2015

Elizabeth Webster

Updated Table 8 to highlight
the Primary Agencies

Full

A ENTER FOMREPAREDNHSECELLENCE

Vi




State of Maryland Response Operations Plan

THIS PAGE INTENTIONALLY LEFT BLANK

A ENTER FOMREPAREDNHSECELLENCE vii



State of Maryland Respon§¥perations Plan

Acronyms and Definitions

The following acronyms and definitions reflect only those acronymsrordeised in this document.

AAR - After Action Report

ACS - Adventist Community Services

ADMIN - Administration

AOP - Advance Operations Plan

APO - Accountable Property Officer

ARC - American Red Cross

BCFD - Baltimore City Fir®epartment

BOC - Business Operations Center

BSI - Base Support Installation

CAO - Chief Administrative Office

CAP - Common Alerting Protocol

CapWIN - Capital Wireless Information Net

CHART - Coordinated Highway Action Response Team (@fatie State Highway Administration)
CMAS - Commercial Mobile Alert System

CMS - Consumable Medical Supplies

COl - Communities of Interest

COoP - Common Operating Picture

CoS - Chief of Staff

DBED - Department of Business and EconomievelopmeniMaryland)
DCoS - Deputy Chief of Staff

DGS - Department of General Services (Maryland)

DHMH - Department of Health and Mental Hygiene (Maryland)
DHR - Department of Human Resources (Maryland)

DHS - Department of Homeland Securifffederal)

DLLR - Department of Licensing, Labor, and Regulafiaryland)
DME - Durable Medical Equipment

DNR - Department of Natural Resources (Maryland)
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DO
DoD
DolT
DSNAP
EAS
ED
EEI
EMAC
EMAP
EMnet
EMRC
EMS
EOC
EOD
EOS
EPA
ESF
ESFLG
EXBR
FBI
FCO
FEMA
FPCon
FSA
GIS
GOCI
GOHS
GSR
HC
HES
HIRA

Duty Officer

Department of Defens@-ederal)

Department ofinformation TechnologyMaryland)
Disaster Supplemental Nutrition Assistance Program
Emergency Alert System

Emergency Department

Essential Elements of Information

Emergency Management Assistance Compact
Emergency Management Assistance Program
Emergency Management Communications Network
Emergency Medicine Resource Center

Emergency Medical Services

Emergency Operati@Center

Explosive Ordinance

EMAQOperating System

Environmental Protection Agency (Federal)
Emergency Support Function

Emergency Support Function Leadership Group
Executive Brief

Federal Bureau of Investigation

Federal Coordinating Officer

Federal Emergency Management Agency

Force Protection Condition

Federal Staging Area

Geospatial Information System

Governor's Officef Community InitiativegMaryland)
D2@SNYy2NRa hF¥FFAOS 2F 12YStt+yR
GIS Support Request

Health Care

Hurricane Evacuation Studies

Hazarddentificaion Risk Assessment
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HLS
HSA
HSEMA
HSIN
HSPD

IPAWS
IRR
ISB
IST

JFO
JiC

JIS

JOC
JOG
LES
LSA

Homeland Security

Homeland Security Advisor

Homeland Security and Emergency Management Agéisyrict of Columbia)
Homeland Security Information Network
Homeland Security Presidential Directive
Individual Assistance

Incident Action Plan

IncidentCommander

Information Collection Plan

Incident Command System

Initial Damage Assessment

Improvised Explosive Device
Intergovernmental Affairs

Incident Management Assistance Team
InformationManagement Process
Intelligence

Initial Operating Facility

Internet Protocol

Improvement Plan

Integrated Public Alert and Warning System
Initial Response Resource (formerly "Push Packages")
Incident Support Base

Incident Support Team

Information Technology

Joint Field Office

Joint Information Center

Joint Information System

Joint Operations Center

Joint Operations Group

Law Enforcementedisitive

Logistical Staging Area
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MAAT
MAC
MACC
MARSEC
MCAC
MCOV
MDA
MDE
MDOD
MDOT
MDP
MEA
MEMA
MEMAC
MEPP
MERS
MFCA
MHEC
MIEMSS
MJOC
MMD
MOU
MSDE
MSFA
MSP
MWCOG
NAWAS
NCR
NCS
NEMA
NGLSB

MEMA Authorizd Acronym Table

Multi-Agency Coordination

Multi-Agency Coordination Center

Maritime Security (United States Coast Guard)
MarylandCoordination & Analysis Center

Mobile Communications Office Vehicle

Maryland Department of Agriculture

Maryland Department of the Environment
Maryland Department of Disabilities

Maryland Department of ransportation

Maryland Department of Planning

Maryland Energy Administration

Maryland Emergency Management Agency
Maryland Emergency Management Assistance Compact
Maryland Emergency Preparedness Program
Maryland Environmental Response System
Maryland Fire Chiefs Association

Maryland Higher Education Commission
Maryland Institute of Emergency Medical Services Systems
Maryland Joint Operations Center
MarylandMilitary Department

Memorandum of Understanding

Maryland State Department of Education
Maryland StateC A NB Yssgtiatin

Maryland State Police

Metropolitan Washington Council of Governments
National Warning and Alert System

National Capital Region

National Coordinating State

National Emergency Management Association

National Guard Logistical Staging Base
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NIMS
NOC
NPG
NPSPAC
NRF
NRP
NWS
OCME
OSFM
PA
PDA
PI1O
POD
POP
PPD
PSA
PSC
PSIM
RECP
RESFs
RFI
RICCS
RLO
RRCC
RRF
RSAN
RTP
SAR
SBA
SCIRR
SCO

National Incident Management System
Network Operations Center (Marylambl)
National Preparedness Goal

National Public Safety Planning Advisory Committee
National Response Framework

Natural Resource Police (Maryland)
National Weather Service

Office of the Chief Medical Examiner
Office of the State Fire Marshall (Maryland)
Public Assistance

Preliminary Damage Assessment

Public Information Officer

Point of Distribution

Point ofPresence

Presidential Policy Directive

Protective Security Advisor (DHS)

Maryland Public Service Commission
Physical Security Information Management
Regional Emergency Coordination Plan
RegionaEmergency Support Functions

Request for Information

Regional Incident Communication and Coordination System

Region Liaison Officer

Regional Response Coordination Celfferderal)
Resource Request Form

Roam Secure Alert Network

Recovery Transition Plan

Search and Rescue

U.S. Small Business Administration (Federal)

State Critical Information Reporting Requiremefitaryland)

State Coordination Officer
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SDRC
SDROP
SEOC
SHA
SIPRNET
SME
SITREP
SOC
SOP
SPG
SROP
SSA
SSP
SYSCOM
TAG
THIRA
UAC
ucC
USACE
USAR
USCG
VPN
VOAD

WAWAS

WMD

State Disaster Recovery Coordinator
State Disaster Recovery Operations Plan
State Emergency Operations Center
State Highway Administration (Maryland)
Secret Internet Protocol Router Network
Subject MatterExperts

Situation Report

SHA Statewide Operations Center
Standard Operating Procedure

Senior Policy Group

State Response Operations Plan

State Staging Area

State Support Plan

System Communication

The Adjutant GeneraMaryland National Guard
Threat Hazarddentification Risk Assessment
Unified Area Command

Unified Command

Unites States Army Corps of Engineers
Urban Searcland Rescue

United States Coast Guard

Virtual Private Network

Voluntary Organizations Active in Disaster
Washington Area Warning and Alert System

Weapons of Mass Destruction
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Response Mission Statement

Ensure the ability ofhe State of Maryland to coordinate emergency operations in response to incidents of
varying size and scope by engaging all necessary state, local, federal, private sector, and voluntary, faith
based, and nongovernmental agencies in order to address tedsef Maryland residents, visitors, and

communities.

I. Purpose

The Maryland State Response Operations Plan (SROP) describes the roles and responsibilities of entities
within Maryland during incident response operations. Response operations focus on gnthairthe

State is able to effectively respond to any threat or hazard, including those with cascading effects, in order
to save and sustain lives, protect property and the environment, stabilize the incident, rapidly meet basic

human needs, and restoressential community services and functionality.

Il. Scope

The SROP is the Response Mission Area Operations Plan within the Maryland Emergency Preparedness
Program (MEPP)The SROP outlines processes that are to be followed for-Btag€incident responses

to all haards. The identified actions and activities in this Plan are based on existing State agency statutory

authorities.

While providing a structure of procedures and guidelines, at no time is the SROP intended to ink
use of experience and common sense by Maryland Emergency Management Agency leaders
staff, State of Maryland departments/agencies representatives, or organizations and businesse
determining the actions and resources needed to protect and serve the citizens and visitors of t
of Maryland. The details described in tisn may or nay not apply to specific situations. Sta
employees must use their discretion in each situation to determine the best course of action. Pro
listed in thisPlan serve as guidance but are not intended to replace the best judgment of those w
directly handling a specific incident response.
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I1l. Goals

The objectives to be met through the execution of the SROP are as follows:

A. Maintain 24/7 situational awareness across the State of Maryland, the
nation, and around the world.

The National Response Framewatkbo wC 0 RSTAy Sa aAldzZ GAz2ylf 6l NBySa:

and comprehend the critical information abban incident knowing what is going on around you
[requiring] continuous monitoring of relevant sources of information regarding actual incidents and
RS@St 2 LI y Mairdining aMR@nds$ of an incident provides the basis for deeisiaking and
resaurce management. A state that can develop situational awareness has the capability to effectively

coordinate the support of itagencies/departmentso resolve an incident.

B. Coordinate the activities of State, local, federal agencies, non-profit
organizat ions, and private -sector partners in support of incident
response.

The SROP applies to all State departments/agencies, private, angrofiinorganizations tasked to
provide resources and execute mission assignments during response operdtigescrbes the actions
of the State to provide assistance to one or more affected counties or municipalities, and, under

catastrophic circumstances, to other state governments.

C. Facilitate the transition from incident response to disaster recovery.

This Plan idetifies shortterm recovery/stabilization activities, including requestifegleral declarations
for recovery assistance. Shderm recovery/stabilization assistance includes the coordination of all
federal and State efforts to restore the public and ptevsectors to prencident function and to support

the transition of impacted communities towards loteym recovery efforts, as needed.

! FederaEmergency Management Agendational Response Framewdiday 2013)available at
http://www.fema.gov/nationatresponseframework
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IV. Response Planning Facts and Assumptions
The State of Maryland has developed this Plan to address theAis&k§ Yy 6 A FASR Ay GKS {41

and Hazard ldentification and Risk Assessment (THIRA), and Hazard Identification and Risk Assessment
(HIRA) which is conductedevery five () years Both assessments are developed through statewide
coordination andA y' LJdzi FTNRY | ff 2F al NBflIYyRQA Ho O2dzyiaASa
Ocean City. ThisPan takes into account all threats and hazards to provide a standard framework for

response at the State level to most incidents.

9 Incidents will occurin the State with or without warning, under a myriad of circumstances.
Hurricanes or other slownset weather related hazards will include sufficient warning tiime
addresdgssues and execute protective action guidance

9 Local jurisdictions have the cdghty to perform response operations for most disasters and
initial response operationsvorking with county emergency management agengies

1 A catastrophic incident may render emergency management and other critical governmental
organizations in the afféed counties and municipalities inoperable or unable to communicate.
Local and regional economic and logistics infrastructure will have been significantly disrupted,
destroyed, or oveextended as a result of a catastrophic incidefitransportation to irpacted
areas may be disrupted due to damaged roads, bridges, rail, and airports

1 Demand will exceed supply in a catastrophic incidétiere will be shortages of response teams,
first responders, equipment, and supplieé viable resource allocation aradljudication system
must be immediately ito place to get the maximum benefit of critical resources

1 Residents and municipal governmnie should not expect State oederal assistance within the
first 72 hours after a catastrophic disaster ocgurs

i State dpartments/agencies need to respond on short notice to provide effective andijtime
assistance. Therefore, this Rn provides preassigned tasks for State departments/agencies to
expedite response operations to support county and municipal efforts

1 Privake and nonprofit organizations within the State of Maryland are an essential part of response
operations and the State will take action to support the resumption of private and-piafit
services

1 At higher discretion, he Governor will declare a Staté Emergency with or without county or
municipal requests

9 During a declared State of Emergency, the full authorities and resources of the State will be made
available to aid county and municipal governments when response operations exceed local
capabilites,

f CSRSNIt FaaAradlyOoS gAtft 0SS NBIldsSSaiSR ada®an i KS |
incident are insufficienor have been exhausted. THederal government provides assistance
following a Presidential EmergenDgclarationor Presidentil Disaster Declaration for the State
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1 The Emergency Management Assistance Compact (EMAC) will be used to request assistance to
supplement and syport response resources beforederal programs are in placer to fill the
gaps during adderal responsge

1 Acts of terroism will trigger an immediateefieral response. The identification of a credible
threat or an act of terrorism will trigger the coordination of enhanced Prevention/Protection
activities, as idetified in the State Preventiofirotection Opertions Planand

1 The %ate of Maryland will integrateand encourage its local jurisdictions to integrassues
related to meeting the needs of people with disabilitiesd others with access and functional
needs into alagencyfepartmental emergency plans
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V. Response Doctrine

A. All Hazards Planning

An incident may occur in the State with or without warning, under a myriad of circumstaMayland,
while cognizant of its identified threats and hazards, conducts planning efforts in accordance with an all

hazards philosophy.

B. National Doctrine

This Plan is consistent with Presidential Policy Directive 8 (BRHomeland Security Presidential
Directive 5 (HSRB), and the National Incident Management System (NIA8g primary components of

national inéddent response doctrine. This supports seamless coordinati@nd integration of national
fSRSNIf FYyR 20GKSNJ a2 353Q0 NBazdNDSa G2 adzal)x SYSy
Together, the National Preparedness Goal (NPG), NatRegpnse Frameworkand NIMS present the

guiding principles that enable all partners to provide a unified national response to disasters of varying

size and scope.

Maryland is accredited under the Emergency Management Accreditation Program (EMAP), an
independent norprofit organization that fosters excellence and accountability in emergency
management and homeland security programs by establishing credible standards applied irrevimer

accreditation.

C. All Disasters are Local

Local jurisdictions hee the capability to perform response operations for most disastémgial response
operations begirwith local jurisdictions working with countyr city emergency management agencies.
Local jurisdictionsise preexisting MOUs with neighboring jurisdasts for defined aid and assistance may
also use the Maryland Emergency Management Assistance ColiamMACYo request resources from

any Maryland County.

Assistance from the State may be provided otaeal incident response resources are exhausted or

resources are needed that the jurisdiction does not possess. When an incident evolves into such
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magnitude that resources and/or coordination requirements exceed local capabilities, local authorities

may request State incident response resources and assist
The State may need to request assistance from neighboring states through EMAC tedénal

government throughthe Federal Emergency Management Agency (FEMA) when State resources are

exhausted.
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VI. Plan Organization

The Maryland State Response Opinas Plan, or SROP, describes the roles and responsibilities of State
level entities to effectively deliver response capabilities statewide. The SROP is one of-fiazamals
mission area operations plans (Prevention/Protection, Mitigation, Respomsk,Re&covery) within the

MarylandEmergency Preparedness Program.

Figurel - The Maryland Emergency Preparedness Program Plan Hierarchy
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maintained by the Emergency Support Function Leadership Group (ESFLG).
Figure2 - SROP

The SROP is supplemented by Response Capability Annexes that ic
State Response
capability targetsand the resources needed and avhlieto achieve thoseLEEUELEZED]

targets. The SROP and Response Capability Annexes describe common

Response

management and coordination processes that apply to all hazards. Capability
Annexes

) ) o ) ) Emergency
The detailed actions of individual departments/agencies to support their Support

Functions

assigned Emergency SuppornEtions (ESH are identified in ESF Standard
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Operating Guides andgency/departmenispecific plans that operate as supporting documents to the

appropriate Response Capabil&ynex €s).

Additional procedures for exceptionally complex or uncommon emesigsnare addressed in contingency
plans within the MEPPContingency plans are intended to supplement the SRORRasgonseéCapability
Annexes with details specific to the response operations necessary for the specific hazard or threat.

Contingency planwill span multiple mission areas.

A. Mission Area Interdependencies

The mission areas are divided between crisis management and consequence management, each with

distinct focuses and operational activities.

9 Crisis managemerfshown below in blue) is the process of preventing or reducing the risk of a
threat or hazard to the State, its citizens, or its infrasture (Prevention/Protectioh

1 Consequence managemefghown below in red) is the process of addressing the impafcs o
threat or hazard to the State, its citizens, or its infrastructure and restoring the State's ability to
function, while taking steps to reduce future vulnerabilities (Response and Recovery).

1 Note: Mitigation is depicted in green as crosscutting botfsisrand consequence management
because elements of thiglitigation MissionArea are included in both types of planning.

Figure3 - Mission Area Interdependence

Prevention/Protection Response

Capabilities included in the Prevention/Protection, Mitigation, and Recovery Mission Areas greatly impact

Response Mission Area operations. Many of the resources used daily to deliver the capabilities of the
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other three mission areas are utilized to support response operations, including those related to law
enforcement (Prevention/Protection) and the private sector (Prevention/Protection and Recovery).
Capabilities within the Mitigation Mission Area redube impact and severity of an incident and generate

the riskbased planning assumptions that the MEPP is based upon. Recovery capabilities are the direct

evolution of an incident from stabilization to community restoration.
While this Plan pertains solly to those capabilities within the Response Mission Area, thoughtful

consideration is essential as to how capabilities are being delivered in the context &fathjsand how

this may impact the delivery of capabilities needed for concurrent operatidtisniother mission areas.
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VII. Capabilities for Response

The Response Mission Area capabilities are a list of the activities that generally must be accomplished
during response operationsegardless of which levels of government are involved. The Resptiasi|n

Area includesfourteen (L4) capabilities ten that apply only to response, one that applies to both
response and recovery, and three that are common to all four mission areas. The figure below outlines

the capabilities for each of the four missiareas as defined by the Mission Area Operations Plans.

Figure4 - Response Mission Area Capabilities
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The Response Mission Area includes those capabilities necessary to save lives, protect property and the
environment, and meet basic human needs after an incident has occuttesl focused on ensuring that

the State is able to effectively respond to ahyeat or hazard, including those with cascading effects, with

an emphasis on saving and sustaining lives and stabilizing the incident, as well as rapidly meeting basic
human needs, restoring basic services and community functionality, establishing aezafie, accessible

environment, and supporting the transition to recovery.

The table below provides a description of each response capability and the targets to effectively deliver

each capability.

Tablel - Response Mission AgeCapability Overview

Planning
Conduct a systematic process engaging the whole community
Description appropriate, in the development of executable strategic, operatio
and/or communitybased approaches to meet defined objectives.
Response Planning

1. At the direction of the Mission Area Lead, develop and exe
necessary crisis action plans within two operational perig
using existing contingency planshere applicable.

2. Developas Initial Incident Brief within 1 hour othe MJOC|
Notification ofa no-notice incident.

3. Develop and evaluate the State Support P{(&3PJor every
operational period.

4. Developthe SEOC AdvandeDperations Plan within 36 hou
of activation of the SEOC for all events that are projecte
extend keyond 6 operational periods and evaluate for every
subsequent operational period.

Capability 5. Conduct Preliminary Damage Assessments (includin
Targets evaluating the safety of critical infrastructure in the impa
area) within72 hours of the incident, and submit a declamat

request, as directed by the SEOC Commander, for all o

impacted counties.

6. Submit a request for a Presidential Disaster Declaration w
10days ofthe completion ofPreliminaryDamageAssessments
7. Develop and implement a Demobilization Plan a thirection
of the SEOC Commander within operational period, ang
evaluate for every subsequent operational period until {

SEOC returns to a Level 4 status.

8. Develop and implement a Recovery Transition Plan with
operational period of the transition fo operational
coordination from response to recovery.
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Public Information and Warning
Deliver coordinated, prompt, reliable, and actionable information
the whole community through the use of clear, consistent, access
Description and culturally andlinguistically appropriate methods to effective
relay information regarding any threat or hazard and, as appropr
the actions being taken and the assistance being made available.
Digital Media

1. Within 30 minutes of an event, sprebsafety warnings throug
Twitter to four million people in the state (including Tweg
and Retweets).

2. Within 30 minutes of an event, spread safety warnings throy
Facebook to a million followers.

3. Within 12 hours of an event, update the MEMA website
provide relevant safety information.

4. Producel YouTubevideo per quarter to highlight a threat ¢
hazard.

Traditional Media

1. Deliver a oordinated media message t60 different media
outlets within2 hours of aJIC activation.

2. Maintain a media calendahighlighting threats and hazarg
throughout the year, and contact all miadoutlets in the &te
for each calendar entry.

3. Within 1 hour of activation of theJoint Information Cente
(JIQ, notify the media of SEOC activation and availability
interviews.

4. Within 12 hours of a request being made, coordinate 4
facilitate visits of 100% of elected officials and other VIP
the affected area.

Public Outreach and Direct Contact

1. Hold1 public event per region per quarter.

2. Present aR national conferencea year.

3. Table or present ad major and 12 minor public events i
Maryland throughout the year.

4. Develop and implement a ridkased editorial calendar t
target public outreach activities.

Advertising and Sighage

1. For a no notice eventin the appropriate aea (i.e, in a
geographic area with digital billboard coverage), contaa
billboard operator withinLO minutes to post notification.

2. For an event with noticee(g., hurricane, winter storms, etc,
contact bilboard operator no later thanl hour after the
receipt of anappropriate National Weather Service notificati
about rotating safety messages.

Operational Coordination
Establish and maintain a unified and coordinated operational struc
Description and process that appropriately integrates afitical stakeholdersand

Capability
Targets

supports the execution of capabilities.
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Capability
Targets

Description

Capability
Targets

Response Operational Coordination

1. Ensure operational readiness of the Maryland Joint @pen
Center (MJOC) and Stdienergency Operations Center (SE(
to includealternate and backup facilities 24/7/365.

2. Maintain 24/7/365 coordination of state, local, and fede
emergency management operations in anticipation of
potential incident.

3. Coordinate activities with the Prevention/Protection Missi
Area.

4. Escalate State Response Operational Status Levehs
appropriate within 30 minutes of incident assessment.

5. Staff 100% of necessary SEOC positions within 2 hou
notification.

6. Coordinate with 100% of knowimpacted local jurisdictiong
contiguous states, the NatiohaCapital Region, Delawa

Emergency Task Force, FEMA Region lll, and all nec
federal, nongovernmental organizationsand privatesector
partners.

7. Appoint a State Disaster Recovery Coordinator (SDRC)
24 hours of a State Emergency Declarafmmincidents.

8. Deescalate the Stat®esponse Operational Status Lewdlen
life safety, property protection, and outstanding respon
missions have been completed.

Critical Transportation
Provide transportation (including infrastructusccess and accessib
transportation services) for response priority objectives, including
evacuation of people and animals, and the delivery of vital respq
personnel, equipment, and services to the affected areas.

Evacuation Coalination

1. Identify evacuation trigger points with 24 hours

identification of a potential threat to Maryland.
Transportation for Materials for Response

1. During the first72 hours of an incident, establish physiq
access through appropriateransportation corridors ang
deliver required resources in an effort to save lives and
meet the needs of disaster survivors.

2. Ensure basic transportation needs are met, stabilize
incident, transition into recovery for an affected area, a
restore baic services and community functionality within
hours of an event.

Transportation Situation Awareness

1. Maintain continuous Situational Awareness throughout
incident for transportation systems.€., air, rail, transit, ports
toll facilities, and higiay transportation infrastructure).

2. Record impacts to transportation systems withinhour of

occurrence.
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Description

Capability
Targets

Description

Capability
Targets

Environmental Response/Health and Safety
Ensure the availability of guidance and resources to addres
hazards, including hazardousaterials, acts of terrorism, and natur
disasters in support of the responder operations and the affeg
communities.

Hazardous Material Analysis and Management

1. Within 24 hours of transitioning to recovery operations, be
to perform clean up actions and/or assist with contractl
support to meet resource requirements for sustained respo
and recovery operations.

2. Within 24 hours, ensure access for first responders statey
to 8,900 doses of common chemical agent antidotes V
additional access to at least 30,000 dosésred in Chempak
across the tate.

3. Provide a Type 1 HAZMAT team to any jurisdiction in Mary|
within 1 hour.

4. Provide a State Type 1 HAZMAT Team to multiple jurisdic
within MD within 12 hours for duratiorof 96 hours three
teams of six individuals)

5. Within 1 hour of receiving a report of a credible threat and
hazardous conditions, conduct health and safety assessm
and disseminate guidance and resources to inform operati(
strategies and tactics.

6. During the first operational phase of an incident, supply
data for theMaryland Environmental Response Sysi@ERS
database for future analysis.

Fatality Management Services
Provide fatality management services, including body recowsnd
victim identification, work with State and local authorities to prov
temporary mortuary solutions, share information with Mass C
Services for the purpose of reunifying family members and careg
with missing persons/remains, and providingpuoseling to the
bereaved.

Fatality Operations

1. Provide comprehensive fatality management services for u
250 fatalities within 72 houtsincluding body recoverwith
appropriate considerations of cultural and/or religious norm;

2. Upon directionfor the SEOC Commander, collect and ref
fatality management information.

3. Upon direction of the SEOC Commander, coordinate with
Office of the Chief Medical Examin@¢ME and relevant law
enforcement agencies for victim identificatiamd tracking.

Temporary Mortuary Solutions

1. Within 48 hours of the incident, implement processes to al
for the temporary storage of 500 decedents for a period @
weeks.
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Bereavement Counseling
1.

Establish a comprehensive Family Assistance Center
program in every affected jurisdictiorand coordinate with
100% of local jurisdictions withibh2 hours of the incident.
Provide a phone number to the public for family reunificat
within 6 hours of an incident.

Infrastructure Systems

Stabilize critical infrastructure functions, minimize health and sa

Description threats, and efficiently restore and revitalize systems and service

support a viable, resilient community.

Capability
Targets

2.

3.

4.

Transportation and Shipping Infrastructure
1.

Restore srvice and reopen 100% of statevned and operated
airports within 7 days of disaster. Full repairs may take long
Restore service and reopen 100% of statened marine
terminals within 7 days of disaster. Full repairs may t
longer. United States CstaGuard is the lead agency f
restoring maritime commerce.

Restore service and reopen 100% statened commuter rail
facilities within 7 days of disaster. Full repairs may take lon
Restore service and reopen 100% of impacted stateed
metro subway within7 days of disaster. Full repairs may ta
longer.

Restore service and reopen 100% of the impacted stataed
light rail within 7 days of the disaster. Full repairs may t
longer.

Within 1 week of the disaster, restore access to 7&%ie-
owned blocked roads, bridges, and tunnels that are criticq
recovery efforts (passable)

Within 30 days of the disaster, restore access to 1009
impacted stateowned roads, bridges, and tunnels.

Restore access to statvned fueling stations tha are
al NBftlFyR 5SLINIYSYydG 2F ¢ N2
days of the disaster.

Energy Infrastructure
1.

In the first operational period, coordinate withe Emergency
Liaison Officers (ELOs) from 100%napacted electricity and
gas companies in Magmd.

Maintain Situational Wareness and projected tim-

restoration of critical lifeline utility outage figures, restoratig
staffing levels, and unmet restoration needs.

Within 1 week of receiving a report from the utility compani
affected during a diaster, analyze and provide feedback.

As necessary, assisBate partners in estimating an
communicating restoration times for electricity services

people with disabilities and others with access and functiqg
needs
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Public Works Infrastructure
1. Within 24 hours of an event determine the impact on maj(
county and municipal drinking water systems.

2. Within 24 hours, determine if public drinking water advisor
are required and provide technical assistance to water syst
in their preparation. Requireor conduct drinking wate
sampling and analysis before lifting advisories.

3. Conduct comprehensive design review for all per
applications for drinking and waste water systems witthih
months of final submission.

4. Provide engineering, project managememtnd construction
monitoring services for the planning, design, and construc
of drinking water, wastewater, storm water, strea
restoration, and other green infrastructure projects funded
MDE.

Mass Care Services
Provide lifesustainingservices to the affected population with a foc
Description on hydration, feeding, and sheltering to those with the most need
well as support for reunifying families.

Feeding and Hydration

1. Within the first operational period (12 hoursgonvene the
State Feeding Task Force.

2. Within 3 weeks, use the State Feeding Task Force to de
the capacity to feed 500,000 people on an ongoing ba
through a combination of shelter feeding, mobile feeding, b
distribution, and Disaster SupplemenkaNutrition Assistance
Program DSNAR

Sheltering

1. Provide mass care services for 2% of the impacted popula
and have a plan to adapt resources to provide mass
services for 16% of the impacted population statew
(including individuals with accesand functional needs, an
people with pets), untifederal assistance is available.

Capability
Targets

Family Reunification
1. Within the first operational period (12hours) establish
reunification services (e.g., identification, notification, fan
assistance) fodisplaced and separated victims of the incider
Essential Service Centers
1. Staff at least 1 Essential Services Center per impa
jurisdiction with appropriate personnel knowledgeable
available programs to assist applicants.
Mass Search and Resc@perations
Deliver traditional and atypical search and rescue capabilities, incly
personnel, services, animals, and assets to survivors in need, wit

Description goal of saving the greatest number of endangered lives in the sho

time possible.
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16



State of Maryland Response Operations Plan

Capability

Targets

Urban Search and Rescue
1.

2.

3.

Maritime Search and Rescue
1.

Rural Search and Rescue
1.

Within 30 minutes of a request for a Maryland resource to

deployed out of state, produce a risk assessment of

potential for the need of that resource in state.

Be able to effectively deploy a Type [Type 2 team anywher
in Maryland within 2 hours.

Within 15 minutes of a request by the SEOC Commatr
identify all Search and Rescue assets within tlreaAof
Operation.

Within 1 hour of receiving a request/notification, respbio

the scene of a watebased search and rescue incident

assess the degree of specialized resources required and in
initial lifesaving/rescue operations

Immediately after notification ensure allied agencies (US
MSP, local agencies) are awalat a waterway search an
rescue operation is underway

Within a minimum of 24 hours of receiving notificati
respond to the scene of a waterway search and rescue inci
with K9 resources

Within 2 hours of receiving notification respond to the sceie¢
a waterway search and rescue incident with side scan s
resources dependent upon the size/location of the search g
Within 2 hours of receiving notification respond to the sceng
a waterway search and rescue incident with dive te
resources dpendent upon the size/location of the search aré
Within 2 hours of notification deploy an investigative unit
the scene of a waterway search and rescue incident
interview witnesses, collect physical evidence, and aid in
search dependent upon th&ize/location of the search area.

Within 4 hours of receiving a request/notification, depl
mobile field force for landbased Search and Rescu&SAR
operations in support of local, State, or federal resources.
Within 1 hour of receiving a request/notification, deplo
aviation SAR resouss to support local, State, orederal
resources.

Request additional specialized resources (e.g., technical re
canine teams, aviation support, swift water, etc.) frg
voluntary agencies, @@l jurisdictions, neighboring states
and/or the federal government to support search and resc
operations.

Establish and maintain supervision and coordination of 1
of search and rescue resources for the duration of the incid
Receive and procesa n /x: 2 F YAaaAy3a |
execute search and rescue missions, as appropriate, withi
hours of receiving notification.
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Description

Capability
Targets

Description

Capability
Targets

On-scene Security and Protection
Ensure a safe and secure environment through law enforcement
related security and protection operations for people and communit
located within affected areasand for all traditional and atypica
response personnel engaged in lifesaving and -slifstaining
operations.

Security for Areas of Operation

1. Within 4 hours of a request/notification, provide estene
security at a disaster site, including checkpoints, roving pat
and building security for 100% of impacted areas.

2. Upon direction of an incident commander, provide for the ¢
scene security ofifst responders operating within warm zor
of an active shooter incident.

Responder Safety

1. Within 12 hours of requesting provide access to necesss
personal protective equipment for 100 of first respondery
statewide.

2. Within 1 hour of receiving notification of a mass casualty
incident, ensure that necessafymergency Medical Servic
(EMS staff be capable.

Operational Communications
Ensure the capacity for timely communications in support of secy
situational awareness, and epations by any and all means availal
among and between affected communities in the impact area an
response forces.

Communication Interoperability

1. Ensure the capacity to communicate with both the emerge
response community andthe affected populations ang
establish interoperable voice and data communicatig
between federal, state, and local first responders.

2. Within 1 hour of an event ensure, interoperal
communication networks for emergency services
functioning statewidethrough repair or transition to backu
systems.

3. Restore traditional analog and digital communication systg
within 72 hours of the restoration of power to these systems

4. Establish and test communications within 5 days of a ng
event, and test backupystems and ensure generator fuel ce
are full. Assess and address any unmet communications ng
prior to the event.

5. Monitor the status of communications, and execy
maintenance contracts immediately to address identif
needs.

Communication with AllAffected Populations

1. Ensure backup 9%dapability for 100% of jurisdictions
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Maryland.

2. Restore traditional analog and digital communication syst¢
within 72 hours of the restoration of power to these systemg

Responder Communication

1. Coordinate with utities and cell phone and landline providg
immediately after an incident to prioritize restoration f
government communications systems.

2. Monitor and support the communication needs of the SH
and State agencies/departments immediately afteriacident
or event.

Public and Private Resources and Services
Provide essential public and private services and resources tg
affected population and surrounding communities, to incly
Description emergency power to critical facilities, fuel suppodr femergency
responders, and access to community staples (e.g., grocery sf
pharmacies, and banksgnd fire and other first response services.
Resource Support and Logistics

1. Within 2 hours of receiving a resource request in the SH
source resource/mission requests using existing S
resources, including by procuring resources through Sta
contracts, faithkbased and/or voluntary organizations, and/
private-sector partners.

2. Recdve, and assign up to 30 resource/mission requests
operational period.

3. Coordinate3 requests per operationgperiod through FEM/
and EMACG (G2 200FAYy NB&az2dzNOSa
capacity.

4. Perform logistical operationsincluding tracking, mollizing,
staging, warehousing, distributing, and maintaining facilities

Capability ensure timely delivery and demobilization of necess
Targets resources.

5. Maintain adatabase of 100% of statevnedand localowned

fixed and portable generators in Maryland.
Donations andvolunteer Management

1. Within 6 hours of the identified presence of unaffiliatg
volunteers, establish a Volunteer Reception Center
provide that location to the public.

2. Engage with all knowrVoluntary Organizations Active
Disasters VOAD} operating within MD everys6 months to
ascertain current levels of readiness.

Management of the Public Sector Integration Program

1. Within the first operational period and at the SE(
/I 2YYl YyYRSNDA RANBOlUAZ2Y X 2 L
Operations CentefBOC).

PublicHealth and Medical Services
Provide lifesaving medical treatment via emergency medical ser

Description

and related operations, and avoid additional disease and injury
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providing targeted public health and medical suppodas well as
products to dlpeople in need within the affected area.

Targets

Emergency Medical Activities
1.

2.

Medical Logistics
Capability 1.

3.
Bio-surveillance and Reporting
1.
2.

3.

4.

Verify annually that 100% of Maryland regions have- |
identified surge plans for hospitals, public health, and EMS.
Implement processes that ensure 20% acute bed availal
within 4 hours of notification. (Note: hospitals must be able
make 20% of the daily census of beds available within 4 h
of natification)
Treat and transport 500 patients/millions of impacts
population within3 hours.
Within the first operational periodcomplete initial triage of
100% of the victims.
Within the first operational period hospitals will receive
process and initiate treatment of 100% of critical victin
delivered.
Support the activation of 700 points of dispensing (POl
within 48 hours of notification to provide appropriate medig
countermeasures based on the type and scope of the incidg
Notify, credential, train, and deploy public health, behaviq
health, and medical olunteers to 5 sites statewide via M
Responds withi24 hours.

Within 6 hours of an incidenand as neededxecute MOU
type agreements to share resources to meet needs du
YIaa Oladztiae AyOARSyGa ¥F2
jurisdictions, and hospitals.

Within the first operational period, be able to execute
necessary MOUs between acutare hospitals and healthcal
centers for the referral of loyatient acuity.
Within 24 hours of an event, survey every medical facility
ensure appropriate levels of relevant supplies.

Within the first operational period begin disease surveilla
for illnesses.

Within 24 hours, report 100% of imgent-specific injuries fol
those who seek care in acu@l NS K2 aLAGL
departments or via EMS.

Within the first operational period, track 100% of patier
transported by EMS or those who sedfport to the Emergency
Department.
Within 12 hours of the direction of the SEOC Command
assemble subject matter experts to assess the severity
exposure and/or transmission at the jurisdictional level, g
determine nonpharmaceutical intervention

recommendations
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Situational Assessment
Provide all decision makers with decisi@mievant information
Description regarding the nature and extent of the hazard, any cascading eff
and the status of the response.

Collect and Monitor
1. Develop, revise, and deploy the Infortitamn Collection Plar
(ICP) at the start of every operational period.
2. Maintain 24/7 monitoring of all information and med
sources.
Report on Hazards and Threats
1. Upon receipt of hazard or threat information vidational
Warning System NAWA$ immediately disseminats
information to relevant local jurisdictions. Develop and
Capability distribute 2 Situation Reports (SITREPS) per operational pe
Targets 2. Develop, validate, and distribute Spot Report with80
minutes of a significant development.
3. Fulfill Requsts for InformationRFIwithin 1 hour of receipt.
4. Develop, validate, and distribute Spot Report within
minutes of a significant development.
Geographic Information Systerbeliverables
1. Maintain the Gl$ased situational wareness platform fol
Maryland OSPREYand ensure access and functionality
100% of3ate and local partners.

2. Fulfill GIS Support Requests withiihour of receipt.
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VIIl. Concept of Coordination

Initial response operations begiwith local jurisdictions working with county emergency
management agenciesLocal jurisdictions have the capability to effectively engage in response
operations for most emergencies/disasters without any outside assistance. If an incident evolves
into such nagnitude that resources and/or coordination requirements exceed local capabilities,
assistance from the State may be necessary. It is only after local incident response resources are
exhausted or resources that the jurisdiction does not possess are remljebat local authorities

may request State incident response resources and assistance.

Supportlevel operations describe activities taken to assist activities at the incident Imaitlent

level operations describe activities taken at the scenerofreident. The Maryland Emergency
Management Agency is the State agency designated to lead the coordination of response activities
between the local jurisdictions and State agencies at the support level. Activities are drased
Emergency Support Functis, which are the underlying coordinating structures that group

resources and capabilities into thienctional areas that are most frequently needed in a response.

Figure5 - Coordination Structure
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Operations
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Support-Level Operations
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A ENTER FOMREPAREDNHSECELLENCE 22



State of Maryland Response Operations Plan

Similar to when a local jwdliction requests State assistance when local resources are exhausted,
the State may need to request assistance from neighboring states through the Emergency
Management Assistance Compaot the federal government through Feded Emergency

Management Agencwhen State resources are exhausted.

Due to the unique geographic and political position of the State, planning and coordination
through interState regions (i.e., National Capital RegitNCR] Delaware/Maryland/Virginia
Peninsula [DelMarVa]) are essmtt Additionally, Maryland falls within FEMA Region dfid
participates in planning efforts with its state partners: Delaware, the District of Columbia,
Pennsylvania, Virginia, and West Virginia. As a result of regional interdependencies, response
operations may require partnerships for coordination at the local, Stegional, ofederal levels.

The table below crosswalks Maryland Response Capabilities witliitheil S©a 9 { C
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Table 2¢ Maryland Response Capabilities and Emergency Support Function Prifkgency

(ies)

Capability

Emergency Support Function

Primary Agency(ies)

Critical Transportation Transportation MDOT
Transportation
Environmental qulic Works and Er!gineerin.g
Response/Health & Safety Pub|I.C Health and Medical Sgrwces MDE
Oil and Hazardous Materials
Law Enforcement and Safety
. Mass Care and Sheltering
Fatality Management Public Health and Medical Services DHR
Transportation
Communication
Infrastructure Systems Public Works and Engineering MDOT and PSC
Oil & Hazardous Materials
Utilities and Energy
. Mass Care and Sheltering
Mass Care Services Public Health and Medical Services DHR
Mass Care and Sheltering
Mass Search and Rescue Public Health antledical Services MSP
Search and Rescue
OncScene Sepunty and Law Enforcement and Safety MSP
Protection
Operaﬂ_ona] Communication DolT
Communication
Operational Coordination Law Enforcement and Safety MEMA
Planning All ESFs MEMA
Transportation
Mass Care and Sheltering
. . . Resource Support and Logistics
Public and PrivateServices Public Health aFr)Ei Medical Sgervices DGS
and Resources
Law Enforcement and Safety
Donations and Volunteer Management
Agriculture and Animal Welfare
Public Health and Medical Public Health and Medical Services DHMH
Sewices
Public Informanon and Planning MEMA
Warning
Situational Assessment All ESFs MEMA

*Notes: As per State of Maryland Executive Order 01.01.2013.06 (Maryland Emergency
t NBLI NBRyS&da tNRPINFYOIZ awi8KS aistN®ldatd ghgecyFor SNASy O

carrying out the mission areas of hazard mitigation, incident response, and didasies O2 GS NE X d ¢
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IX. Concept of Operations

Maryland has adopted aprganizational structure to provide and coordinate support to local
jurisdictions and to receive and coordinate resource support from federal government, other

states, and nosprofit and private sector partners. This structure is similar to the &rtid
Command System (ICS) used to manage incidents. Unlike the ICS strwttigte primarily
focuses on tactics and command, the State Emergency Operations Center structure focuses on
coordination of support and resources in support of the local incidgetrations. The SEOC is the
primary physical location where information sharing and resource coordination take place at the

State level.

At the center of the SEOC organizational structure are the Comnf@ndnce/Admin SEOC
Logistics Planning and Opeiations sections The SEOC structure is based on the use of ESFs
during an incident. ESFs form the basis of the Operations Section within the &8ECe the
primary coordinating mechanism for building, sustaining, and delivering the capabilities of the

Response Mission Area.

State response operations are executed through four operational levels that enable a scalable and
flexible posture of the two primary State level operational components: the Maryland Joint

Operations Center and the&ée Emergeng Operations Center.

A. Response Operational Status Level Definitions

The State of Maryland has established f®Response Operational Status Layekferred to as
Satus Levels, as noted in the table belowEach status level represents an increased need fo

situational awarenesand coordination of State response activities and resources.
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Table3 - Response Operational Status Lesel

LEVEL ACTIVITY

Steadystate operations, througtthe MJOC, with assigned military and civilian stafi
4 (lowest) [ and assigned Duty Officer (DO)Responsibility to maintain statewide situation
awareness.

Activation of the SEOC for StdtvelMulti-AgencyCoordination(MAC).

MEMA staff and necessary ESFs are present in the SEOC to assist with req

technical support and resource assistance.

B. Status Level Escalation Doctrine

The StateOperational Satus Levek changebased on a variety of factors. The most influential
factor is the occurrence of a significant incidenThe term dsignificant incidert is used to
describe a single or muiirisdictional incident that warrants State involvementThis may
include, but is not limited to:

1 Requests for response operations support from local jurisdictions
The displacement of a high number of pegple

A high number of casualties

Transportation netwrk(s) affected

Extreme weather events

Large scale industrial accidents

Health related emergencieand

Terrorist attacks

=A =4 =4 4 -8 4 4

2 Requesting a Presidential Declaration can result from an incident where the Response Operational Status
never escalates ta Level 1.
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The MEMA Duty Officer (DO) Program provides a rotating civilian position of authority to
adjudicate potential or actual emergencgnditions, and assist the1JOCwith the escalation of
emergency notifications. All contact is made through the Maryland Joint Operations Center
(MJOC) to the MEMA Duty Offiq@&0O)

When an incident or situation of significance occurs that exceeds the capabilities and/or authority
of the MJOC, they will contact the DOWhen the SEOC Commander position is staffed,
responsibilities of the duty officer transition to the SEOC Commanaiiirthbe SEOC Commander
demobilizes.The full process of the notification procedures for the Duty Officer and Executive

Staff is referenced in the figure below.

Figure 6- Duty Officer Process

MIOC notifies

DO escalates
DO monitors the Incident

Incident to Executive
\ ' \Staff /

The DO will benotified by the MJOC in accordance with tB&ate Critical Information Reporting
RequirementgySCIRR(see Appendix A)The DO confers with the MEMA Director of Operations

on the appropriate escalation of thResponseOperational Satus Level. The MEMA iiector of
Operations informs the MEMA Executive Director of any actions taken. The MEMA Executive
Director convenes the Senior Policy Grq@®PG)f actions warrant. The full procedures of the

Duty Officer can be found in the Duty Officer Handbook.
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If time permits, a statewide emergencymanagementconferencecall is used to inform MEMA
staff, local jurisdictions, ES€ad agencies, and other stakeholders of the known situatioh.
follow-up ESknanagementconferencecall is used to solicit the input afie ESFead agencies as

to the involvement of each ESF and their supporting organizations.

The MEMA Director of Operations is, however, authorized to take the appropriate actions
including escalating th8tateResponseOperationalSatus Level without consultation of the local

jurisdictions or ESEadagencies.

Flexibility is the key component of thResponseOperational Satus Levels. Each incident is
evaluated for impact and potential effe¢tsnd the appropriatedResponse Operational Stest Level

is assigned.The ResponseOperational Satus Level may be escalated to coordinate activities of
pre-planned special events. Unless otherwise noted in egpetific concept plans, thBan will
guide the activities of the SEOC.

C. Status Level Escalation Protocol

The following activities are performed when response operations are initiated:

1 The incident is assigned an event name and event numdred will be entered into
WebEOE;

1 Authority transfers from Duty Officer to SEOC Commander and the StE@€@ire, as
appropriate and

1 The MJOC issues an email and/or phone alert message through the Roam Secure Alert
Network (RSAN) to MEMA staff, B&#dagencies and the designated stakeholders.

The phone alert messages will indicate a detailed email besen broadcasted with further
instructions. The emailed instructions may announce a sched@tdewide Emergency
Management Conference Call, &enior Policy Group (SPG) and/or Joint Operations Group (JOG)

Conference Call, or instructions to report teetBEOC immediately.

1 The MJOC notifies appropriate elected officials, cabinet secretaries, essential MEMA staff,
SEOC representatives, local jurisdictions, FEMA officialshamdntiguous statesand
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1 The SEOC Advance Team (SEQ€am) is activated andoordinates all facets of the
prevention/protection phase (immediately prior to transitioning to the response mission
area) in advance of activation of the SEOC

D. Status Level De-Escalation Protocol

The SEOC Commander, after consultation @itmmand and General Stashall determine when
a StateResponseOperational Level should be downgraded. It is likely that a decision regarding
de-escalation of the SEOC will take place when it is determined that response operations are

winding down or viaenthe recovery organization is activated.

At any StateResponseOperationallevel, an ESF and/or some of its supporting organizations may
no longer be necessary. An HB&d can recommend releasing a supporting organization or
terminating all of its BF functions. The recommendation is presented to the Operations Section

Chief and the SEOC Commander for approval.

Eventually, a return to Status Level 4 occurs and MEMA returns to sttaidyoperations.Note:
Deescalationof the SEOC does not mean and to all activities for an incidentRecovery
operations, as outlined in the State Disaster Recovery Operations Plan (SDROP), may continue for

months or years following an incident.

The separate WebEGQog and other reporting documents are not reced at the Response

Operational Status Levé| but may be continued at the discretion of MEMA senior leadership.
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X. Maryland Joint Operations Center (MJOC)

¢tKS awWwh/ Aa GKS {dFrdS 2F al NBflyRQa LINAYINE &A
notification center. The MJOC operates 24 hours a day, 7 days a weelS NY SR (G KS aaid S| Ri
adl dSoé 5 dzNd-dayHopeyafioNdy thd NLJO@Rik #he primary conduit for information

gathering and situational awarenedsr the State of Maryland. During periods oéightened

response operations activity where the SEOC is being staffed, the MJOC supplements situational

awareness activities within the SEOC.

Because the MJOC maintains situational awareness through 24/7 operations, the State is always at

a minimum of d_evel 4, andhis Plan is always in effect

MJOC personnel continuously monitor and review changes in threathazard, Maryland
National Guard force readiness, and event/threat status using:

1 Intelligence reports, briefings, and conferences

1 HomelandSecurity (HLSFederalBureau of Investigation (FBFEMA DailyDepartment
of Homeland SecurityDHS reports, and Maryland Coordination & Analysis Center
(MCAC) bulletins, warnings, etc.

9 FederalProtective Servicesformation Portal;

1 Secure andhon-secure military portals

91 National Infrastructure Security bulletins

1 Secret Internet Protocol Router Network (SIPRNET) intelligence information streams

9 Telephonic communications with National Guard Bureau Joint Operations Center, Joint
Task Force, Nitnal Capital Region Joint Operations Center, and United States Northern
Command Current Operations Desk

1 Telephonic, email, warnings, and bulletins from the Homeland Security Operations;Center

1 National Warning and Alert System communications

9 Directtelephone communications with nuclear power facilities affecting Maryland

1 FEMA national and regional communication ceriters

1 Local and regional National Public Safety Planning Advisory Committee (NPSPAC)

channels
1 Media outlets
1 National Weather Service (MS) officesn Maryland and
1 County and State 911 Centers, Watch Centand partners
The MJOC takes information received and disseminates it through notification prot@sols

appropriate. Information is compiled on a daily basis and provided by s MalDC Executive
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Brief (EXBR) that addresses the previoush@dr operational summary and current operations
(next 24 hours)to include expected operations, events, meetings, exercises, etc., anetarear

operations.

Appendix A contains the State @il Infamation Reporting Requiremen{SCIRR)sed by the
MJOC and SEOC.

The MJOC maintain a 24/7 operations staffed jointly by MEMA civilians altyand Military
Department(MMD) personnel The MJOC also has a MEMA MJOC Manager who handles daily
administration and management of the MJOChe MEMA Duty Officer is filled by designated

MEMA personnel on a rotating basis.

Figure 7- MJOC Organization

Duty Officer — — —|| MEMA/MJOC

e Duty Officer

MEMA MJOC 2-National Guard
Supervisor epresentatives
2-MEMA MJOC

Officers

TheMJOC follows thtMJOC Standard Operations Procedures and Guideliney) steadystate
operations. Duringthe level at which additional activities would be performate MJOC

performs additional activities as detailed under tBpecial Monitoring Procedure.
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XI. State Emergency Operations Center (SEOC)

The SEOC, locatedMEMA headquarters, is the primary physical location of operations during an

incident with a StatdResponse Operational Status Leve2 or 1.

The SEOC is designed to accommodatarge number of emergency management partners
during an incident. Th&EOC layout provides designated seating and equipment along with
communications and other logistical support. Adjacent meeting rooms and office spaces are
available and are also equipped with special communications and support equipment such as

secure uileo teleconference.

A. SEOC Organization and Staffing

The SEOC is organized into five major sections of operation, in accordance with ICS: Command,
Finance/Admin, SEOC LogistRBnning/Intel,and Operations Each of these sectionis divided

into functional branches, groups, or units, as needed.

a9a! Qa 9ESOdziAPS S5ANBOG2NI KlIa 20SNIff NBaLRyaAoAat
establish, as needed, a Lead Public Information Officer (PIO)ntaldfmrmation Centerand a

SEOC Commander as part of his or her Comnsafti The SEOC Commander assigns section

chiefs forFinance/Admin, SEOC Logist@perations and Planning/Intelrom MEMA staff.

The section chiefs determine requirements for their respective omginn and staffing in

accordance with the SEOC Organizational Chart shown below.

The organizational structure of the SEOC may expand and contract, as the incident reapdiees
the direction of the SEOC Command@wosition descriptions and activity @tklists for each SEOC
function are provided to SEOC staff in the form of SEOC Position Playbooks.

Each SEOC Position Playbmakudes:

9 Position Checklist

9 Position Organization Structure

1 Position Responsibilities

91 Positionspecific Skills, Abilitieand Knowledge
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1 Positionspecific Training Require@nd
1 Positionspecific Training Recommended

Figure 8 State Emergency Operations Center Organizational Chart

State Disaster

HE A — — — — —————————— Senior Policy Group

Coordinator

Lead PIO _| Jic

External Liaison

Officer (See JIC Org
w .
SEOC 0
Admini
e ————— SatBtyOtcer Commander m':::?"
SEOC
Manager
= —
Planning/ Administrative SEOC
Intel Operations Assistant Logistics
sC sC SC
Deputy
Deputy Planning Operations L%:iziln
Sestion Chief Section Chisf | Administrative Administrative
Assistant | Assistant
Situation
Awareness Unit Resource Public Safety Infrastructure Human Services
Branch Branch Branch Branch
Situation Analysis
ESF #4 Fire ESF #1 ESF #6 Mass Care, IT Infrastructure
Situation Analysis (UESGLHRIEIE | —Fighting | Transportation |-Sheltering,
Feeding, Housing & Software/WebEOC
ESF #9 Search & ESF #2 State Emergency
Current Planning |—ESF #5 Intelligence  —Rescue |_Gommunications Assistance Audio/Visual
Unit and Analysis
ESF #10 Oil & ESF #3 Public ESF #8 Public SEOC
—Hazardous Material Works & Health & Medical H Communication
| ESF #7 Resource | Engineering | Services Unit
Future Planning Support & Logistics
Unit ESF #13 Law . ESF #11 Consumer
ESF #12 Utilities &
ESF #15 Donations | Enforcement & |_Energy ! | Food Safety & Food Unit Public Assistance
—& Volunteer Safety Security E
SRcE R oS Manaypment ESF #14 Natural ESF #16
Unit atural,
- Cultural Resources Agriculture & s .
| ESF #17 Miltary L—and Historical "~ Animal Welfare Facility Unit Individua Assistance
Department Propeities
Technical
Specialist/SME
Business
Operations Center Reception
NWS Unit
GIS/Mapping
Mutual Assistance

Demobilization

Unit
Unit i

EMAC MEMAC FEMA

®The colors of the Command and Sections are the colors of the vest worn in the SEOC by members of each
group. Section Chiefs wear purple vests with section color in name panel. All Administrative Assistants
wear grey vests. The SPG and suppgencies do not wear vests.
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B. State Emergency Operations Center Advance Team

The SEOC Advance Team was formed tpgyeestate agencies and other response partners for
activation of the SEOC. Th&EOC Advance Teamoordinates all facets of the
prevention/protection phase (immediately prior to transitioning to the response mission area) in
advance of activation of the SE. Activities include staffESF allocation, logistics coordination,

and preparation of the State Support Plan (SSP).

The SEOC Advance Teentomprised of individuals typicalberving in leadership roles during
SEOC activation. Assigned by the Exeeudirector and Director of Operations, the SEOC Advance
Teamconsistsof individuals not assigned to work the first operational period in the SEIDE.
Advance Team liaises directly with the MEMA DO who in turn keeps the senior leadership of
MEMA informel of activities of the SEOC Advance Team.

The SPGprovides valuable input and policy direction which influences operations and the
execution of policy accomplished by the DO, SEOC Advance Team, andtSE@t& SEOC
Advance Team which ensures the SEOC staff are properly prepared and have the tools necessary
to perform the work of the SEOC.

Figure 9¢ SEOC Advance Team Formal Relationships

Policy Operations

(Execution of Policy)

Senior Policy

Group
. SEOC
MEMA Senior Duty Advance SEOC
Leadership Officer
| Team
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XIl. Senior Policy Group

The Senior Policy Group serves amhbcy and strategidevel deliberative body during ongoing or

longterm emergencysituationsto analyze critical information, and support the Governor by

identifying emergent needs and providing policy recommendations for action, including public

messagig. The SPG works together to ensure consistent information is being shared across the

various Stateagencies/departmentsand is comprised of the MEMA Executive Director, select
D2BSNY2NRa 9ESOdziAgdS {GFFFZ yR aSyArA2z2zNI {G+FdS 3208

The Senip Policy Group is chaired by the Governor ior his absenced @ a9a! Qa 9ESOdziA @
Director,and italso includes senior State government personelK S {t DQa a il yRIF NR 2 LJS
procedure (SOP) outlines the roles and responsibilities of each particif@ntotification and

activations process, and the deliverables during the Lev8Isfla SEOC activation.

Figurel0- SPG and JOG SEOC

A. Joint Operations Group Structure

The Joint Operations Group (JOG) advises the SPG on potic

strategiclevel incidentspecific issues, concerns, decision

Senior Policy Group

needs, gaps, and resourcedhe JOG is comprised of th &
Joint Operations Group

D2@SNYy2NDRa 9ESOdziA@S {GF FF 3 ANBOG 2 N&

and key deputies and/or designees of SPG membéie JOG

will gather initial situational iformation, provide higHevel

analysis, and coordinate actions to prevent, protect, respond
and recover from humancaused and naturallyoccurring SEOC

Commander
hazards and threats.

The Joint Operations Group is facilitated by the MEMA directorate lg@jserations,
Preparedness, and/or Administratigrgnd made up of deputlevel agency representatives and

select senior executive staff.

¢ KS \BOPolines the roles and responsibilities of each participant, the notification and

activations process,ral the deliverables during the Levéls of SEOC activation.
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XIll. State Emergency Operations Center Command
The Command Section of the SEOC organization structure consists of:

SEOC Commander

SEOC Manager;

External Liaisoffficer,

Lead P1O/Senior PoliGroup Liaison
Safety Officer

Administrative Assistapand

State Disaster Recovery Coordinator

=A =4 =4 4 -4 -4

Figure 1 - Command Section Organization

State Disaster

Recovery Senior Policy Group

Coordinator
External Liaison
Officer
SEOC S
Safety Officer Administrative
SEOC
Manager

Lead PIO

= Jic
(See JIC Org Chart)

The SEOC commander has overall responsibility for the management of theist@iihg the

following tasks:

1 Coordinates and provides direction and guidance to the Section Chiefs

1 Ensures problems between different levels and functions of governmental emergency
management are resolved in an expeditious manner

1 Establishes objectives, plans strategies, and implemtactics

1 Ensures adequate financial support and resources are available for the response
operations

91 Interfaces with the SPG to provide status updatiedke policy directionand receive
support as needed

1 Coordinates withfederal counterparts throgh the External Liaison to ensure adequate
State support is provided fdederal response and recovery activitiesd
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9 Facilitates the transition toecoveryoperations and the handoff of operational control to
the State Disaster Recovery CoordingiebiT)
The Lead PIO/SPG Liaison advises the SEOC Commander and the SPG on information
dissemination and media relations. The Lead PIO also obtains information from and provides
information to the Planning/Intel Sectigorand to the community and mediaand maintains

constant communication and coordination with the JIC.

The Safety Officer is responsible for ensuring the health andheeiy of people working in the
SEOC by monitoring and assessing hazardous and unsafe situatidrdeveloping measusefor
ensuringpersonnel safety. The Safety Officer corrects unsafe acts or conditions and has the

authority to stop or prevent unsafe acts when immediate action is required.

The SEOC Manager maintains the SEOC facility, engairthe SEO@cility and equipment are
YEAYOGFrAYySR Ay | GNBFRe aidlddzae Fd Ittt dAYSa FyR 2
also responsible for ensuring the State, Federal and private sector partners have the appropriate

SEOC representatives (knowledgel depth) to respond to the SEOC during response operations.

When appointed, SDRC becomes the deputy SEOC Commander during the period prior to the

transition to recovery.During this time, the SDRC observes the Emergency Support Fupatidns

begins toidentify any outstanding issues that will need to be addressed as recovery operations

expand and operational authority is transferred. Recovery operations are guided by the State

Disaster Recovery Operations Plan.

The individual positions within the son are assigneds neededand multiple positions may be

held by one individuaivhen reasonable.

A. SEOC Commander Process

¢KS {9h/ [/ 2YYFYRSNI a/ ¢ RAIFINIY NBLINBaSyda GKS LN
and support staff during the initial pedoas an incident develops or as an existing incident

escalates to a Level 2 or Level 1 from a lower level.
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¢CKS AYAGAFE 2LISNFYGA2Yy I f LISNA2RQA YIAYy 32Ff& | NB
provide support through the ESFs as quickly assibde, andultimately, to gather and maintain

the highest level of situational awareness on the evolving incid@hiese activities are shown i

NBR 2y (GKS {9h/ [/ 2YYlIYRSNI a/ o¢
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Figure 12 SEOC Commande

Level 4 Steady State

SEOC Activation to Develop Initial | Notify relevant Implement Monitor
Level 3 or Above Briefing stakeholders of Staffing Situation and
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All-Hands Next Ops
Begin Next Operational Direct SSP Evaluate/ Period

Operational Period Period Implementation Update SSP Demob
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The MJOC continues monitoring and pd®s situational awareness informatipas neededto

adzLJII2 NI GKS {9h/ /2YYFYRSNR&E RSOA&AZ2Y YI{1Ay3

An initial staffing and ESF requirement is develgpedl the MJOC notifies MEMA staff and ESFs

of the reqiested arrival time to the SEOC. Part of the notification procedure is to provide a
situation briefing. This allows both the MEMA staff and the ESFs to begin actions and tasks
remotely, and to prepare their families for possible extended work schedules. The remaining
MEMA staffare notified of the expected second operational period start tinfhese activities are
aK2gy Ay &Stt2¢ 2y GKS {9h/ [/ 2YYlIYRSNI a/ ¢
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Using checklistand the appopriate plans for the incidentthe SEOC Commander, the MJOC,
arriving MEMA staff, and SEOC representatives work together to develop an initial State Support
Plan, a Situation Report and an ExecubBviefing. As the initial operational period continuesd

situational awareness becomes more focused and accurate, the goals, objeetibstask
assignments are assessed and modified by the SEOC Commander with support from the command
staff. These activities are shown in lightNS Sy 2y G KS {/9dé/ [/ 2YYIl YRSNJ &

A new SSP, SITREP, and EXBR are developed, approved, and disseminated for each operational
period, and become the basis for the -Wliinds operational briefing. These activities are shown in
0fdzS 2y GKS {9/ yR YIYNB REBNIs&tibhaSperio® 2 NJ S OK 2 LJ

The Future Planning Unit of the Planning/Intel Section creates a demobilization component, the
Demobilization Plan, to the SSP for each operational peaiedietermined by the activities, goals

and objectives for the incident. The SEOemobilization Plan supplements the SSP for the last
few operational periods of the incidentAdditionally, the Future Planning Unit may create a
Recovery Transition Plan to facilitate the demobilization of response operations while seamlessly

transitioning to recovery operations.

FOC Command Section maintainSBOC Command Section Tool Kit with all necessary forms,

proceduresand checklists used by the group.

B. Joint Information Center (JIC)
1. Joint Information System (JIS)

The Joint Informatiorsystem (JIS) is the process by which information is obtained, evaluated, and
checked for accuracy before being released to the media and the public so that the information is
timely, accurate, consistenand easy to understandThe goalis to contributeto the safety and
well-being of the citizens of Maryland before, durjand after an incident. This information must
explain what people can expect from the departments/agencies of the State, their local
governments and thefederal government. The uftit G S 321t 2F GKS WL{ {KNRdJzE
2yS YSaal3S¢é¢ Aa G2 LINE JA Rsent desdadirg kaMiEe plbIREBh&IRA Yy I G SR

challenge is for participants to speak with one voic&his requires close coordination with
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emergency managers, deparents and agencies at the Stateederal and local government

levels using every device and technology available.

The JIS also may include two or more JICs involved in the same incldéntital that all JIC
leaders involved in one incident remain in frequent contacttsurea common message is begj

given to the public.

2. Joint Information Center Staffing
The number of staff assigned to the JIC depends upon the size, nahar complexity of the

incident. In general, there is a Lead Public Information Officet if needed, oneor more
Assistant JIC Manageemnd staff public information specialisése responsible for the various JIC
functions. In smatbcale operations, thel® may be working alone or with a few stgférforming

all of the functions associated with Public Information activities.

Figure 13 JIC Organization

LEAD PIO
SPG Liaison

Asst. JIC
Manager

WehEQG PIO Print Media Govermors
Monitor & Monitor Press
Record Office

Social Media

State Agency/
Local PIO
Liaison

Web Master

PIO Electronic Rumor Control

Writer

Depending upon the circumstances, one or more senior State official(s) may become the
designated spokesperson(d)JNE A RAy 3 NRdziAy S dzLJRIFGSa 2y (KS
K2 08 KAaGkKSNI LRaAldAz2ys>s tSyRa ONBRAOAfAGE
designated by his/her statutory authority, or by the Gowar (e.g., Secretary of the Department

A ENTER FOMREPAREDNHSECELLENCE 41

a2

{ar
i K



State of Maryland Response Operations Plan

of the Environment briefs on environmental issues, Secretary of Health and Mental Hygiene briefs
on health and medical issues, etc.). An incident that impacts multiple State agencies may require
several senior Statefficials to comment on their part of the incident. All of the resources of the

Joint Information Center will be at the disposal of these designated spokesgrson

Certain incidents may require the dispatch of State public information officers to respond to

media demands at or near the scene of the incident.

Figure 14 Joint Information

Establish the JIC and Staff
as needed

Coordinate Messaging and
Information Sharing with
Stakeholders

Maintain Rumor Control
Hotline

Analyze Trends and
Address Appropriate
Messaging

Create Messaging, News
Releases, and Talking

Points
Disseminate Information 5 . . :
i/ ] through Social Media, z:::m':::?;;gzm:;gg Disseminate Information E>
\_ | State Websites, and other 8 ’ ’ | through Traditional Media
\ i . Local PIOs and Local Ems 4
Non-Traditional Media
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Certain incidents such as an accident involving nuclear power plamtgy require the
establishment of aear-site news media center. State public information personnel may join local
jurisdiction P1Os and other agendiesganizatiod FIOs to establish these centers and refer media

gueries to them. Otherwise, the media center function is a component of the JIC.

In all JIC operations, the staff reports to the Lead, Rt may delegate responsibility for specific

functions to an asstant or JIGtaff member. DuringPresidentiaDisaster Declarations, thaad
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serving as the spokesperson for the SCO and advisor to the SCO on public infolisgtes.
Duties within the JIC durirg Presidentiatieclaration are coordinated with the Lead Federal PIO,

who may actually be located in the State JIC before the establishment of a Joint Field Office (JFO).

Information received will be shared andardinated with public information officers of State,
local, and federal government agencies and{gonernment agencies involved in the incident.

The Joint Information Center System begins even before a JIC is established with the monitoring
and informaton gathering performed by the MJOC. The MJOC uses all of its monitoring tools to
collect and document all the information about an incident. These tools include news media
sources (local and interstate), local and interstate emergency managers, ardaluteState

department/agency PIOs.

The staffing requirements of the JIC depend upon the size, nature, and/or complexity of the
incident. One or more senior state official(s) will be designated as spokesperson(s) to provide
briefs to the public throughthe media. All JIC resources are available to these designated
spokesperson(s) to assist with taking points for media briefings.

The Joint Information Center maintains a SEOC JIC Tool Kit with all necessary forms, procedures,

and checklists used by theayp.
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